
 
Town of Swanzey Board of Selectmen  Approved Minutes 
June 6, 2018 
Page 1 of 5 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 6, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William 
Hutwelker III. Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Economic Development Advisory Chair Steven Bittel, Director of Department of Public Works (DPW) Lee 
Dunham, Chair of the Conservation Commission Wally Smith, Code Enforcement Officer Mike Jasmin, 
Residents Jeanette York and Gus Lerandeau 
 
MINUTES  

 The regular meeting Minutes of May 23, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of May 23, 2018. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3 and #4 of May 23, 2018 were considered. There was a 
motion by Colby to approve the non-public meeting Minutes #1, #2, #3 and #4 of May 23, 2018. The 
motion was seconded by Hutwelker and there was no further discussion.  All were in favor. Motion 
passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  There was a 
brief mention of the departures of staff.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2018-10 – Circus Smirkus 

 Event Permit #2018-11 – 2Xtreme Racing 

 Raffle Permit #2018-10 – Mt Caesar Union Library 

 Raffle Permit #2018-11 – Mt Caesar Union Library 

 Raffle Permit #2018-12 – Gert’s Pantry 

 Intent-to-Cut – Map 63 Lot 9 and Map 67 Lot 1 

 Report-of-Cut Operation # 17-441-14 – Map 9 Lot 12 

 Report-of-Cut Operation # 17-441-17 – Map 9 Lot 4-2 

 Report-of-Cut Operation # 17-441-19 – Map 58 Lot 34 

 Report-of-Cut Operation # 17-441-25 – Map 61 Lot 30 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Lerandeau asked about the Consent Agenda referring to an Open Container permit.  Branley said that is no 
longer part of this evening’s Consent Agenda and explained what an open container permit is. 
 
APPOINTMENTS 
Economic Development Advisory Committee Chair Steve Bittel – Economic Development Initiatives 
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Bittel was present to discuss the economic Tri-town initiative. He said former Director of Planning & 
Community Development Sara Carbonneau’s retirement left a hole in action needed for the initiative. He said 
he hoped that someone might be hired to be involved in both Planning and Economic Development.  He said 
he is concerned about the interim period, even as much as a year, when the new hire will not be involved in 
economic development as much as getting familiar with Planning for the Town.  Bittel asked for funds to 
perhaps get an interim response in place.  He said it will be highly beneficial to have interim coverage so as not 
to lose any momentum.  Tri-town is worrisome, he said, because of absence of Carbonneau who was known 
and had networking experience. He suggested putting more funds into the Tri-town effort. 
 
Bittel said that at some point the Town needs to address whether or not it wants to spend money for 
economic growth and if so, how much.  He asked, “is $20,000 to $40,000 each year something the Town wants 
to do for economic development?”  He said it is an investment in order to increase the Town’s tax base which 
would increase revenues.  And he said if the Town doesn’t want to support this effort then what is being done 
now isn’t worth doing. 
 
He added that the Keene Chamber of Commerce is having a seminar with panel with local stake holders.  He 
suggested that without Carbonneau involved any longer, the Chamber may be seeing weakness. Branley said 
that the organizers tentatively penciled in someone from the three towns involved with the Tri-town initiative 
and Bittel said he was happy to hear that. 
 
There was a discussion about funds coming from Keene and noting Monadnock Economic Development 
Corporation (MEDC) has focused on Keene projects over the years, ignoring Swanzey.  Colby referred to 
Safford Drive and the need to promote that industrial zone.  He suggested that these ideas be presented to the 
electorate for funding. Colby noted that Interim Planning Director Carol Ogilvie knows a lot of folks and she has 
experience and could provide some of the economic benefit that Bittel is looking for. Bittel said he agreed that 
Ogilvie has the appropriate experience but the Planner has to focus on the planning function and she is only 
part-time.  
 
There was discussion about a three-year plan that the folks in Winchester spoke about, whereby 50% of funds 
would come from the three towns and 50% from a grant. Bittel said the town has to show political will, 
demonstrating town involvement in order to get a grant.  Bittel suggested paying someone as a contractor on a 
part-time basis. Karasinski noted expenses would need to be taken into account for travel and marketing. 
Bittel said it could be done for $20,000 or $30,000. Karasinski asked about public/private property owners 
doing something together for funding development and Bittel agreed that was a possibility. 
 
Hutwelker asked if there is a level of commitment from the other towns if Swanzey comes up with funds. Bittel 
said he thought they would but he couldn’t confirm that now. There was a discussion about a specific Warrant 
Article in support of this idea.  There was a discussion about budgetary issues for Winchester and Hinsdale. 
Karasinski asked about interaction with Senior Business Development Manager Michael Bergeron at the state 
level and Bittel said there has been communication.  The Board thanked Bittel and he left the meeting. 
 
NEW BUSINESS 
April Expenditure & Revenue Report 
The Board reviewed the report and the Chair asked for questions or comments and there were none.   
 
 
Town Projects 
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Mike Jasmin said he had a number of items in need of confirmation from the Board. He spoke about the 
Housing Ordinance and asked if that is a priority for the Board.  He said there are still a lot of tenant issues and 
land use issues and an ordinance will help.  The Board confirmed moving ahead. 
 
He noted the need for a proper accessibility ramp at the back of Town Hall, replacing the existing one that is 
not in good condition. Jasmin said that signage is needed in front of Town Hall to direct folks to the rear of the 
building for handicapped access. Hutwelker spoke about a cover for the ramp, noting it is dangerous in winter 
trying to get up the ramp. Karasinski said an aluminum pre-modular system might be worth looking into and 
Jasmin said he would do that.  Colby spoke about the driveway drop off that needs to be addressed.  Jasmin 
suggested maybe a chain link fence. Branley also noted it would help to make the driveway one way. 
 
Ballfield issues continue said Jasmin.  He said he will be meeting with Cal Ripken League President Jon Hoden 
to relay concerns from the neighbors of the South Road ballfields.  He said the State has gotten involved about 
the concession stand, which needs to be indoors with proper venting.  Jasmin said that the league will 
probably look for the Town to fund some of the changes needed. He also noted that the league has invested a 
lot of money into the fields on South Road. Jasmin said parking issues remain, the concession stand is an issue, 
and the use of the new building has been some concern.  Security lights need to be on motion sensors instead 
of timed since the neighbors are complaining about them being on when no one is there. He also noted signs 
need to be added such that batting practice isn’t being done at 6:00 a.m. Jasmin also noted that people are 
walking their dogs in the ballfields. Dunham said signs stating “pick up after your dog” could be added to the 
South Road fields. 
 
Carpenter Home work on the fire suppression system is close to being done. Jasmin said he has spoken to 
Recycling Center Manager Josh Whipple about some projects for the Recycling Center.  Jasmin said Whipple 
has good ideas for addressing safety issues. 
 
Colby said Hoden should come up with a plan for the cook shack at the South Road ballfields.  Jasmin said he 
only wants to provide the information about the State requirements, which address both South Road and 
Brown Fields. 
 
Jasmin asked about support for Richardson Park bathrooms. Branley said we need a design professional to 
address the issues around the septic system.  Jasmin suggested the new septic could be up near the parking lot 
and the bathroom building would be up there as well. Jasmin was thanked and he left the meeting. 
 
PUBLIC INPUT 
Smith informed the Board that Canyon Springs proposed development has another extension. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II(a) Personnel Matter(s) 

 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Personnel 
Matter(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:27 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley, Director of DPW Lee 
Dunham and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:50 pm. 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
June 6, 2018 
Page 4 of 5 
 
 
 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II(b) Hiring of a Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of public 
employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:51 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:52 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II(b) Hiring of a Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of public 
employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:52 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:59 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3 II(c) Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of this board, unless such person requests an open 
meeting.   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Personnel 
Matter(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:59 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:08 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:11 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on   


